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Logistics(and(Supply(Chain(Management(
Course(Outline(

(
Logistics( and( Supply( Chain( Management! course! focuses! on! planning,! organising! and!
controlling! Logistics,! Materials! &! Supply! Chain! Management! activities! ;! key! elements! for!
successful! management! in! any! enterprise! ;! and! it! covers! strategic! planning! and! decision;
making! as! an! important! part! of! the! management! process.!! Logistics! and! Supply! Chain!
Management! course! is! ideal! for!managers! and! personnel! of! all! levels! who! are! involved! in!
logistics!activities!or!in!ensuring!that!products!and!services!are!made!available!to!customers!
(or! clients! or! intended! recipients)!at! the! time! and! place,! and! in! the! condition! and! form!
desired,!in!an!efficient,!profitable!and!cost;effective!way.!!
!
Classroom(training(based(on(practical(application(on(assignments/project(after(every(
session.((
(

COURSE(CONTENT(

1.! Background!to!logistics!and!supply!chains,!value!and!value!chains.!

2.! Logistics,!supply!chain!and!customer!service!strategy.!

3.! The!marketing!and!logistics!relationship!and!interface.!!!!!!!!

4.! Products!and!logistics!factors.!

5.! Sourcing!and!procurement,!suppliers!and!purchasing.!

6.! Stock/inventory!control,!and!order!processing.!

7.! Transportation!methods,!transport!management.!

8.! Operations!management!and!production!in!supply!chains.!!

9.! Lean!logistics!and!supply!chain!management,!and!agile!supply!chains!

10.!Distribution!and!distribution!centres,!and!reverse!logistics.!

11.!Logistics!and!project!management;!humanitarian!and!disaster/emergency!

management!

Above(is(our(standard(course(outline,(please(suggest(if(you(would(like(to(include(also(few(
topics(during(the(training(to(make(sure(it(covers(all(your(requirements(and(make(
this(course(a(customized(course.(
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